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ABOUT THE AUTHOR 

 

Debbie Turner grew up in the small desert town of Palmdale, CA.  Today she shares her time 
between Mt. Pleasant, South Carolina, a beachside town next to Charleston and the beautiful 
bluegrass State of Kentucky.   

As a high achiever, Debbie learned early on that with the determination to succeed in whatever 
endeavor she sets her mind to, she can accomplish. She simply works at something until she 
conquers.  Her belief system is not one that endorses settling for average or struggle but rather 
that everyone has greatness within themselves to accomplish much in their lives.  She believes 
individuals should strive for the best life they can have, setting all excuses aside, and touching 
others in a meaningful way along the journey. 

Having graduated from Palmdale High School in 1977, Debbie had no college education.  
Growing up, there was never a conversation about her attending college but rather was raised 
in the old school teachings that she would grow up to be a homemaker and mother.  Her mother 
prepared her for that and being naive and gullible, Debbie bought into that hook, line and sinker. 
When she graduated however, there was no husband in the wings and she needed a job! She 
became the secretary at the appliance store her dad owned.  

She later married and attended a trade school to become a legal assistant in Las Vegas, NV 
where she lived at the time. Her position in the law firm lead to additional responsibilities and 
she worked her way to the top of her pay scale.  She enjoyed the work but being associated 
with and influenced by more affluent people, it opened up a world to her of things she wanted to 
enjoy in life. Realizing her career was a dead end road if she required more financial freedom, 
she knew she would need to change her path.  

Debbie went back to school and became a Realtor.  In spite of the stiff learning curve, she 
generated a 6 figure income her first year and enjoyed a successful real estate career for many 
years thereafter. 

During this time, Debbie served in the community as a foster parent for 15 years. Out of that, 
came the adoption of her youngest daughter, Ashley, who was just 3 months old at the time of 
their introduction. 

Debbie has two sons as well, both are in their 20's and own their own businesses.  High 
achievement runs in the family. 

From the time Debbie was 11, she began keeping her own scrapbooks (photo albums and 
stories).  As the years passed, Debbie has continued to enjoy making family heirloom albums 
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for her children.  She loves the creative aspect as well as it brings her great satisfaction knowing 
these albums are something tangible and irreplaceable that she’ll be leaving her family when 
she passes away. 

 

Her passion for scrapbooking has lead to opportunities to work as a designer for K&Company, a 
large scrapbook manufacturer. Her work has been published in hardback, on the cover of QVC, 
product packaging, idea books, billboards inside Michael's Crafts and other stores.  She’s been 
a guest on a TV craft show and weekly televised programming in KY.   

Debbie has taught scrapbooking classes (and still teaches on occasion) at conventions, 
scrapbooking retreats, stores and events and does designing for store displays. 
 
As a foster parent, Debbie would receive children into her home with nothing more than the 
clothes on their back and in every case, no sense of where they belonged and suffered from 
very low self esteem. Her greatest joy was making a "lifebook" (scrapbook) for every child that 
passed through her home. These children came to life as Debbie helped them see how special 
they were through their pictures and stories.  The books made such a difference in the lives of 
these kids.  She and her mother, Bonnie Wilcome, who still is to this day a foster parent (her 
parents have had over 400 kids now) advocated at the state level mandating that all foster 
children in the State of Kentucky have a lifebook.  Today that mandate stands. 

Debbie authored a book and a live hands-on training for social workers and foster parents called 
'Loving through Lifebooks".  It teaches them how to make books for children in care. 

Debbie’s Mom and Dad are her best friends.  Spending quality time with family is what she 
enjoys most of all. 
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When the real estate market took her down in 2007, Debbie realized she needed to once again 
change directions in a career path.  She’ll be the first to tell you she doesn’t punch a clock so 
she turned to the internet to create wealth.   

She failed miserably the first year doing things the wrong way and spent $35K investing in the 
wrong business, wrong marketing strategies and make mistakes, however, doesn’t look at this 
experience as failure, but rather tuition and education.  

Debbie has since gone on after learning from past mistakes what it takes to be successful in a 
home business and is now generating multiple streams of income through affiliate and network 
marketing.   
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INTRODUCTION 

How would you like to easily and quickly clear the top 9 common hurdles most all 
network marketers trip over so you can get a strong start in your business? 

It’s so easy to trip over the hurdles as network marketers start their businesses, mostly 
because they either don’t recognize them or they see them but ignore them.   

Would you agree that having all the instructions and warnings before you 
assemble something is important?  Well, it seems there are trainings out there that 
share the instructions on ‘how to build a business’, but they leave out the ‘warnings’ 
which are vitally important. One requires the entire ‘assembly instructions’ you might 
say. 

This book will address the common rookie mistakes Network Marketers make and 
assist them in jumping up and over the hurdles to the success they deserve.  

I have come to recognize that sharing this information has proven to be an eye opener 
as it’s not being talked about much. 

There are untold millions of people who have jumped into a network marketing business 
based on half truths, false promises of “plug and play” systems, “easy money” 
programs, old school marketing strategies of buying leads and calling people or 
making a top 100 list of family and friends.  They’ve never been given realistic 
expectations or the right tools and resources. 

I myself am sick and tired of the “pie in the sky” advertisements.  It has given network 
marketing a face of being somewhat of a circus.  I’d love to see integrity, honesty and 
professionalism brought back into our industry.   

There are multiple parts to the success puzzle.  

1) Immersion in Personal Development and Mindset 
2) Implementing the blueprint for attraction marketing  
3) Avoiding common rookie mistakes which I will share with you 
4) Monetizing their network marketing business with a marketing funnel 
5) Tapping into the free social media platforms (today’s entrepreneur must do that) 
6) Branding yourself, not your company 
7) Aligning with several mentors and coaches  

Having success in your network marketing business is not rocket science and I’m 
excited to share with you, these common mistakes so you can soar to the top. 
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Having a Network Marketing Business Should be Fun 

Because of the nature and topic of this book is pointing out the ‘What Not To Do’s’, I 
want to preface all this by saying that having a successful home based business 
should be fun and is NOT HARD when you have a well thought out game plan.  This 
will include: 

 Implementing today’s effective marketing techniques 
 Understanding how to solve people’s problems 
 Creating your own marketing funnel 
 Setting up your automation to work smarter, not harder 
 Monetizing your business while you build your list of prospects 
 Being willing to change your marketing to keep up with the times 
 Understanding that hanging with the right people and in the right circles is key 
 Understanding that personal development is king   
 Knowing what it’s going to take and what to expect 
 Being able to recognize potholes so you can avoid them 
 Understanding success takes time.  Come into business for the long term, not 

just the short term.   
 Understanding who your target market is 

 

Applied knowledge is a critical element to your network marketing business.  The 
sooner you understand these principals, the sooner you’ll find yourself a successful 
professional entrepreneur. 

The purpose of my writing this book is not to discourage you from having a home 
business but to be a person that gives you more than, “hey, the money’s great, just get 
plugged in”.  If you know the possible obstacles and fears many business owners face 
ahead of time, don’t you have a much better chance at success?  Absolutely!  

So, I won’t be talking about all the money you can make in your business.  I want to 
talk to you about getting TO the money and then staying IN the money.  Fair enough?  
And, you can certainly make some great money while you learn!   

If you’ve never pursued a network marketing business and are coming into one from the 
9-5 J.O.B. where you’ve had people tell you what to do and how to do it for years, this 
may seem to be overwhelming on the surface, but it’s not if you look at each individual 
segment.  You’re going from taking order from the boss, to being the boss.  A big shift in 
responsibility and income potential!  

I believe you’ll clearly see that it’s just practical common sense and I’m confident you’ll 
be glad you spent some time and reviewed this.   
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This book may be a reality check for some network marketers.   

There will be some who read this and recognize they perhaps need to step back, 
immerse themselves in personal development to get their mindset where it needs to be 
and evaluate their desire and commitment to success.  Then come back and revisit the 
idea of being an entrepreneur.   

Being your own boss can create extraordinary opportunities but not without the 
desire and commitment.  No sense in getting started without that. 

And, not everyone is cut out to be an entrepreneur, not by a long shot.  Many people 
are gifted to serve others in their career or work field and are very satisfied doing that 
and we appreciate the gifts and talents of others.  We are all called to serve others in 
our own way. 

However, there will be thousands who, after reading this, will be ready to roll up 
their sleeves and get to work, having a clearer understanding of the hurdles that often 
rear their ugly head.  They will see that these are all things easily avoided with the right 
mindset and expectations.   

Reasonable people can handle the truth.  It’s the lies and unrealistic drama that 
has people blindsided!    

Having the right systems and tools in place makes building a network business fun and 
rewarding.  It allows the entrepreneur to enjoy the learning curve and make money 
along the way toward fulfilling their dreams. 

This book will begin to move you toward getting over those hurdles rather than 
continuing to trip over them slowing you down and wearing you out.   

Ready?  Let’s go. 
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The Network Marketing Industry:  A Circus of Sorts? 

When I suggest the network marketing industry is a circus of sorts, I’m referring to the 
fact that some have abused the profession rather than making a difference in others 
lives by being genuine and really caring about helping others succeed.   

Nobody’s giving out the fine print that goes with all the money you can make.   
Here lies the abuse.  People can be gullible and taken advantage of by those who don’t 
care.  They are out for the immediate sale with no intention of ever helping those who 
join them.   

I get irritated when I get phone calls from network marketers who say they can’t 
reach their sponsor after several attempts via phone and emails.  They’ve been 
abandoned because either they’re sponsor has quit, they’ve moved on and don’t 
care, or they are too big of a success to make time. 

Many times the only reason an individual hesitates to get started in a network marketing 
home based business is because they’ve had issues of abandonment in their previous 
endeavor or just lacked help, direction and leadership.  They don’t want a repeat of that.   

I’ve had people on my contact list for year, two years, before they surface.  When I ask 
them what took them so long to get started, they tell me they were watching me to make 
sure I was going to be around and not quit. 

There are so many quitters!  It gives the network marketing industry a bad name 
because people would rather blame the company or industry instead of taking 
responsibility and blaming themselves. 

If you’re going to join as an affiliate for a company and sponsor or recruit people, for 
goodness sakes help them or just be a customer and not a business builder. 

You see, there are people out there who want to succeed in their network marketing 
business, they just want to partner with the right person.  So if you get in the game, 
stay in the game and allow people the opportunity to get to know, like and trust you.  
Be a genuine entrepreneur. 
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Preconceived Ideas about Home Based Businesses 

There are preconceived ideas floating around about what home business owners are 
supposed to do, how they work and what’s involved.  Typically they get caught up in a 
variety of situations where they follow the advertising and marketing methods of 
their uplines and sponsors such as . . . .  

 Become a pushy salesman and back people into corners to join. 
 Only paint the “make money” side of the business. 
 Make prospects feel like they will receive the “magic potion” for success if they 

join you. 
 Represent “if you just join me, you’ll be successful”.  (This is a case where the 

sponsor represents they take ownership of other’s success.  That’s impossible). 
 Make it sound like having a home business is a piece of cake and doesn’t offer 

good counsel - the reality check of what it really takes.  I’ve never brought one 
person into my business without letting them know there are sleeves to be rolled 
up and work to be done.  I never tell anyone how soon they’ll make money.  

 Never take no for an answer 
 Keep calling and hounding until they join 

Gosh, who wants to do that?! 

The other problem is that opportunity seekers want to believe there’s a silver bullet.  
Let’s be real.  Their laziness wants to believe that there’s a magic, overnight solution 
to erase the debt and create a pile of money with little or no effort if they could only 
find the right “system”.   

Many network marketers understand this and are looking for individuals like that to 
whom they can advertise to.  And, because people continue to buy into these types 
of hyped advertisements, they continue to join businesses without having all the 
information, they find that it’s not what they thought, they quit and then bad mouth the 
home business industry.   

In reality, these gullible individuals lack marketing skills, a training platform, 
monetizing for cash flow along the way, knowing how to attract leads and traffic, 
understanding the importance of personal development and the ability to recognize a 
good business opportunity and mentor.   

Individuals who have never had a home business before and don’t know any 
different, go searching online and are exposed to this circus.  They get confused.  
They’re like a kid in a candy store because everyone is saying “just join me – the 
money is here!”   
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Let’s look at the ideas that are being planted in the minds of opportunity seekers. 

First:  What do people HEAR when they go online looking for a business? 

 “Just plug into our automated system, order some leads, have them redirected to 
your website and you’ll have sales coming in.”     

 “Buy into this marketing system, get on the calls, we’ll show you exactly where to 
place ads and within hours, sales will be falling out the other end.” 

 “Our system does all the work for you.”   

 “If you’re busy, this is the system for you because it’s automatic.” 

Second:  What do people SEE? 

They are immersed in pictures that paint a thousand words. Pictures that suggest if you 
just plug into a marketing system, you can live the life of your dreams.   

You’ll see pictures of: 

 Full busted beautiful women in bikini’s standing by outrageously expensive cars 

 Muscle men w/no shirts on, all greased up walking the beach with his babe at 
sunset 

 A stack of money, all rubber banded together 

 Mansions or huge homes with wet glistening driveways 

 Snapshots of PayPal and bank accounts (easy to photoshop) 

 People lounging on the bow of a 2 million dollar yacht in crystal blue water 

 Videos of people flashing checks, talking about how much money they’ve made, 
and if you’ll just follow them, you can have all these checks too 

You get the picture (no pun intended).  You know why marketers keep doing it?   

Because it works!  People buy into this circus every day.   

Gullible?  Lazy?  Both?   

For me, I was gullible, all the way! 
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What’s happening here? 

People are getting caught up in smoke and mirrors.  

Now, I’m all about the dream, that’s what makes America great!  But, sell the dream 
with real expectations and a list of hurdles to watch out for so people can succeed 
in getting their slice of pie.   

People are being sold the dream and not given the tools and knowledge to build their 
business.  

Success is simply having: 

 The right products & services to offer 
 The right mindset, desire and commitment  
 Real planning and systems to attract thousands of highly targeted leads to you 
 The right information, tools and resources people need 
 Monetization of  your primary business 
 The servant leadership mentality to teach others everything you know   

THAT is how to build a successful network marketing business over the next 
couple of years.   

So why aren’t more people talking about it?  Truthfully, most don’t know about the 
right way.  They think it’s all about joining a business opportunity and pushing the 
product down people’s throats and doing hype advertising like I just talked about. 

This is why statistics are so high on home business failure rates.  It would help 
tremendously if people had the whole picture before they started.  If they know what to 
expect and what NOT to do, it would make the journey to success so much easier, 
or, they could decide based on the whole truth, if being an entrepreneur is for them or 
not.  But, for goodness sake, let’s give them all the information so they can make the 
best decision for themselves.   

Would you ever think of buying a franchise for $800K and not know what it’s going 
to take on your part to make it a success?  Or, would you just focus on how much you 
can make?   

I think you’d take a look how you were going to attract business, put together a short 
term and long term business plan, make a list of the equipment you needed, a list of 
what NOT to do, and surely, a mindset and commitment to see the business succeed. 

This relates to all areas of our lives.  Before you start anything, don’t you want to know 
what it’s going to take?   
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Do you want to know what the hurdles are so you can watch out for them along the way 
to the finish line?   

What about in these areas?   

 New Relationships 

 New job 

 Better health 

 New Hobbies 

 Having children 

 Going back to college 

When someone asks me what it really takes to be successful and how soon they can 
start making money, I’m going to be a straight shooter and give it to them like it is.   

My answer is oftentimes NOT what they want to hear. In fact, sometimes it gets quiet 
on the other end of the phone.  All I did was tell the truth.   

Here’s my response to “what’s will I need to do to get stated and get making money? 

“That’s a great question John.  This is a real business and There are things you need to 
do before you can put your “open for business” sign out.”   

“So, it’s really about how fast you can implement these marketing strategies”  

“Things like getting your personal branding blog and website built, establishing your 
follow up system and putting together your automation so your business works around 
the clock.”   

“You can be in the money as soon as one day or as late as never.  I don’t know what 
you’re willing to do and the commitment level you have.“ 

“Some jump in, get their website up in a week and get their marketing out there.  For 
others, it takes longer, sometimes a couple weeks, others yet lollygag along and it takes 
them a couple months and then there are those “want-to-be-but-are-not-committed-
entrepreneurs” who fiddle with the idea and after 6 months, quit.  So, it all depends on 
how coachable you are, how much you desire to get moving and do what it takes to get 
the job done.” 

The answer they WANTED to hear is, “John, just get signed up and you can be 
making money by the end of this month.  This automated system is awesome.”   
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There are a couple types of dreamers in the world which I’ll define in a few minutes, but 
for now, let’s identify them as Fantasy Dreamers and Reality Dreamers.   

Fantasy Dreamers get really quiet when I say what I just said above.  I hear their 
voice drops and they usually never call me back.  They were hoping I’d say “just plug 
into the system and you’ll start making money”.  They don’t want to hear anything else. 

They are only focused on the short term immediate need of money.  It’s usually 
because they have bills to pay and are looking for a quick fix.  That’s not being an 
entrepreneur.  That’s called needing a job NOW and a paycheck by Friday.   

You cannot buy success.  You earn success by your efforts. 

Additionally, there’s many marketers saying, “If you join with me, I’ll have you making 
money in 5 days” and since peoples’ laziness wants to believe that, they go and join 
with someone else.  Great! 

Be totally ok with letting fantasy dreamers go! Trust me! You don’t want those people 
wasting your time!  Those are not the individuals you want to partner with because they 
are the complainers and free loaders.  They are looking for the easy button and 
someone to do their business FOR them. 

Reality Dreamers are fun to partner with.  They’ll jump out and says, “I really 
appreciate you leveling with me.  I can do that.  I’m willing to really build this thing over 
the next couple of years.  I can see where this can take me.”   

These are the people you want joining your business with you! 

The truth spoken here, even telling someone they don’t qualify for your time and team 
and will need to find someone else to work, with will save you a lot of grief and energy. 
It’s not worth any amount of money you would stand to make by sponsoring them.   

Working with Fantasy Dreamers who really have no chance of becoming a 
business success until they make serious changes within themselves will just 
pull you down and suck your energy.  You are not their boss. 

As a professional network marketer, you want to look for like-minded individuals that are 
just as motivated and committed as you are.  You only have so many hours in the day 
so spending your time with Reality Dreamers is where you want to put your investment 
of time and energy. 
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Two Types of Dreamers 
Are You Cut Out for Entrepreneurship? 

There are two types of dreamers seeking a home based business opportunity. In 
talking to hundreds of people, there seems to be common questions, responses and 
behaviors that are really consistent which I can pretty much peg within the first minute 
or two of any conversation.   

For lack of better terms, I’ve named them Fantasy Dreamers and Reality Dreamers.  
I’ve listed some characteristics or patterns below.  

Fantasy Dreamers 

Preconceived Idea:   

Having a home based business is a piece of cake, I just have to plug into a system and 
money will fall out of the sky while I channel surf and eat chips.   

“Inner Self” Characteristics: 

1) They are not in tune emotionally about what it takes to have and run a business.   
2) There’s no entrepreneurial spirit deep inside.   
3) The desire and hunger for learning and success is not burning.  It’s all talk. 
4) No commitment past the first 2 weeks to 3 months at the longest.   
5) Unable to problem solve or have a game plan and mindset for frustration. 
6) Unable to think outside the box to be resourceful even when cashflow is nil. 
7) Unable to see the true value of their business and their self. 
8) Unable to put a game plan in place for success and follow through. 
9) Not willing to invest in personal development to effect change that MUST happen 

in their ‘inner self’. 
10)  Unwilling to put in sweat equity, especially when there’s no budget to work with. 
11)  Not willing to take risks, must have guarantees of a return on advertising. 
12)  Can’t act in spite of fear but rather will make excuses to hide the truth. 
13)  Allows past failures to keep them from starting over 
14)  Very skeptical 

 

What they want:  

1) A free ride    
2)  Something for nothing 
3) To waste your time talking the talk 



P a g e  | 18 

 

4)  A system that does everything for them   
5) Don’t want to sell or talk to anyone 
6) Their hand-held beyond reasonable directions and assistance 
7) Guarantees on when they will make money and how much 
8) Exact websites that work so all they have to do put them online and money 

comes.  (Doesn’t happen) 
9) Me to be personally responsible for their success  

Typical First Question Variations:   

1) How much is this going to cost me?  Wrong terminology.   
2) Do I have to sell? 
3) Do I have to talk to people? 
4) Is this a pyramid or scam? 
5) Do I have to build my own website?  I can’t do that. 
6) Will you build me a website?   
7) Can you give me exact ads that are guaranteed to work?   
8) What guarantees can you give me that I’ll be successful? 
9) Will you buy my way in? I don’t have any money. 
10)  Will do spend a lot of time with me and hand hold my every move? 
11)  How much money are you making? (Bad question. It’s not about me) 
12)  Can I get my money back? 

 

Other comments I hear:   

“I’m joining so and so because they will build me a website.”   

Good grief!  If someone is basing their decision as to whom they will do business with 
on whether someone will build them a website they truly need to reconsider their level of 
desire and commitment to entrepreneurship.  

 A good sponsor and business coach will not be looking to raise children but rather to 
empower fully grown adults to become independent internet marketing millionaires who 
MUST know how to put up websites, landing pages, make changes to ad copy, etc.  
They certainly can provide training and resources to help them, but they should NEVER 
do their business for them.   

I want to work with entrepreneurs who want to learn to fish, not with those who want me 
to bait their line and catch ‘em for them. 

Even if someone has the money and wants to outsource the whole thing, that fine, but 
understand that when they have to rely on webmasters to make changes or add pages 
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to their website(s), now they’re dealing with time frames, schedules and webmaster fees 
to do this.   

Successful internet marketing is all about making sure landing pages and websites are 
good and often require many tweaks before getting it right. 

“I’m joining so and so because they have a co-op.”   

Let me share with you, I’ve been in more co-ops than I can count!  A co-op is where 
everyone pools their money together and someone is designated to do mass 
advertising.  Your website comes up on a rotator and you get who you get when your 
number comes up in terms of leads.  I have not had success being a part of a coop.  But 
that’s not to say you won’t, I’m just sharing my experience.   

The best kind of lead generation is what you do on your own.  Learn to be a marketer 
and stop looking for the easy button.  There is none. 

 “I’m joining so and so because they are throwing in a camera.”   

That’s fine IF you resonate with that entrepreneur as your sponsor, they have disclosed 
what kind of marketing and training is available for you to learn from and no promises of 
overnight success.   

However, opportunity seekers who are making a business decision to join with a 
particular sponsor who will be their business partner solely based on a $139 camera 
and for no other valid reason is just like the free website offering I talked about.   

I have to share a funny story.  I saw an advertisement for Mr. X that said, “Join with me 
and get a free video camera” yet he was telling prospects who were uncomfortable with 
getting in front of the camera that he doesn’t do video marketing personally and not to 
worry about it.  (One of his prospects called me, this is first hand knowledge).  I had to 
point this prospect to Mr. X’s YouTube channel full of videos and talking about why 
video is so important.  In this case, he flat out lied to appease the prospect.  

This was a perfect example of the circus (unprofessional entrepreneurs) out there 
who are saying different things to different prospects based on what each wants to hear, 
not on truths.  No wonder people get so confused!  The truth is, building any home 
business takes time, but, the payoff is worth it for those diligent to pursue long term.  
There are no super short cuts or secrets.  . 

Here again, I believe many individuals looking for a business opportunity are looking for 
something free, a quick fix, a handout, the magic bullet, the easy way, or something 
along the “simple and fast” methods.  There are none.  They don’t seek internal growth 
nor have the strong desire to succeed.   
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They will always have what they have because they’ve always done the same 
thing and they’re trapped in a mindset prison.  

Now let’s take a look at Reality Dreamers 

 

Reality Dreamers 

Preconceived Idea:   

Having a home business is going to take time, energy, money and effort but are willing 
to do what it takes to make it happen.     

 “Inner Self” Characteristics: 

 They visualize living their dream lifestyle.  They see it in their minds.   
 They carry a true entrepreneurial spirit deep inside.   
 They have a burning desire and hunger for learning and success.   
 They have a strong commitment for however long it takes.   
 They problem solve. 
 They think outside the box to be resourceful. 
 They waste no time putting together a game plan for success. 
 They immerse themselves in personal development to effect change. 
 They are independent and self starters. 
 They take full responsibility for their actions and success. 
 They don’t make excuses, complain or whine. 
 They implement in spite of fear. 
 They implement in spite of imperfection. 
 They step out and act like leaders before they are one. 
 They share and teach others along the way. 

What they want:  

 Someone to mentor and coach them. 
 The truth about what it takes so they can prepare. 
 To be pointed in a direction and let loose.  
 Someone to share their journey and success. 
 To have someone to troubleshoot in areas of struggle. 
 To build lifelong business and friend relationships. 
 To learn something new every day. 
 To grow in leadership and serving others. 



P a g e  | 21 

 

 To make a difference in the lives of others. 
 

Typical First Question Variations:   

 What is my return on investment (ROI)? 
 How much should I set aside extra for business start up and advertising? 
 What kind of marketing will I be expected to learn for online exposure? 
 What kind of support and training will I have available? 
 How long does it take before I can really get up and running? 
 Can you refer me to resources I will need? 
 When do we do our first coaching appointment? 

Both Dreamer types want to create wealth from home in their PJ’s but you can see 
clearly the mindsets are very different.  One questions the whole idea; the other is 
chomping at the bit to change their life and jump through hoops to get started.   

The Reality Dreamers are willing to get in the trenches for however long it takes to win 
the game.  They enjoy the journey and have already made up their mind that it’s going 
to happen.   

The Fantasy Dreamer on the other hand, is convinced that if they could just meet the 
right person with a magic automated system, then life will be grand.   

Again, you don’t want Fantasy Dreamers taking your time. These are the individuals 
who join, take all your time, complain when nobody joins their business or they don’t 
make a sale within x amount of time instead of evaluating what they are doing and 
either do more of it or try it a different way.  It makes them feel better about themselves 
if they can point fingers, make excuses and blame everyone and everything else for 
their failure.   

You want Reality Dreamers.  These are success minded individuals that want to go 
places.  

You only have so many hours in a day and you want to spend them with the right 
people.    

Okay, so let’s take a peek at the top hurdles network marketers face and see about 
getting you up and over and clearing them quickly and easily so you can soar your 
business. 
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Hurdle #1:  
  

Establishing a game plan for getting started 

Network Marketers upon joining their company, are very excited to start their 
businesses, however, after a couple of weeks go by, they often realize they don’t know 
where to start.  They don’t have a game plan and they are quickly fading away. 

Don’t let that happen to you. 

What are the steps you’re going to take to put your foundational marketing pieces and 
platforms together?  What’s it going to take before you feel confident enough to turn 
around your “open for business” sign?   

If I were going to make a list of things to do as I began my business, it would look 
something like this, which would seem absolutely overwhelming if I didn’t have a game 
plan to tackle this bit by bit.  And this is just the beginning. 

You can see that establishing a real network marketing business is different than just a 
hobby venture, “kicking the tires”, so to speak.    

___ Set business hours 
___ Schedule time for personal development every day 
___ Schedule time to work on my business  
___ Become familiar with my product, pricing and delivery 
___ Have a welcome email ready to go to new business partners 
___ Know how to take payments and help someone join my business 
___ Set up my merchant account (If I decided to use one)  
___ Decide on whether I want to use a pre-existing marketing funnel or create my own. 
___ Decide on blog/website platform & whether I wanted to utilize a coach for that 
___ Secure my autoresponder and watch tutorials on how to use it, set it up. 
___ Decide on how to organize my prospects so I can keep track of who’s who 
___ Decide on how I’m going to advertise my business and study some strategies 
___ Set appointment with sponsor for mentoring to keep me focused 
___ Set up a signature block for all outgoing emails w/website address and biz hours 
___ Order business cards from www.VistaPrint.com  (they’re free, just S&H) 
___ Get familiar with my training platform  
___ Start learning about attraction marketing  
___ Buy a couple domain names 

AND SO ON AND SO FORTH…. 
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It’s important to set up the foundation of your business.  This is certainly not the 
end all in lists of “to do” in starting your business, it’s just a “wake up call” for those 
who have joined a network marketing company, does nothing, then wonders why they 
aren’t making money.   

 

Without a game plan there will be disorganization,  
new business owners will do nothing and quit.   

• If you are unorganized = you go in too many directions. 

• If you go in too many directions = you feel out of control. 

• If you feel out of control = you’re a deer in headlights and overwhelmed. 

• If you’re overwhelmed = do nothing and no chance of cash flow. 

• If there’s no other cash flow = no working capital to build your business. 

This is not what you want for yourself or your business partners.  You want them 
to be capable of advertising their business as soon after their launch as possible.  You 
want to give them wings to fly and the confidence to make it happen.   

So, offering first steps is important along with the rights tools and resources because 
transforming them into leaders as fast as possible is what’s going to help them get into 
cash flow and leverage your time and income even further. 

There’s no reason a new business owner can’t be up and running within 30 days 
if they will commit to getting it done.   

Understand however, that you are not responsible for their commitment to make things 
happen.  Each entrepreneur must take responsibility for their success.   
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Let’s Talk About Automated Systems for Just a Second 
and How They Fit Into Your Game Plan 

It’s likely there are automated marketing systems available to affiliates in whatever 
network marketing business they choose which are “plug and play”.   

Oftentimes, part of someone’s “getting started game plan” includes an automated 
system. 

It’s important to understand that NO system does ALL the work.  There still must be a 
human element involved.   

If someone wants to use a company marketing system, I recommend they first 
introduce themselves to their prospects through their personally branded website 
and then introduce them to the system.   

People want to do business with those they know, like and trust.  People are not 
machines or robots.   

First concept to grasp is that people will buy YOU, not your business. 

They may choose to immediately plug into a marketing system and start advertising to it 
so they can have a sense that they are not wasting time and can get started with their 
business right away.  Then, while that’s in place, they begin building their own 
personally branded website.   

Avoid a sponsor/team that dictates using one or another system.  As an 
independent business owner, it’s imperative that you as an individual make your own 
decision as to the systems you want to use based on what you are comfortable with, 
your monthly budget and how you want to incorporate those system tools into your 
marketing. 

It’s fine if your sponsor promotes a specific system, but regardless of your decision, 
he/she should be your biggest cheerleader and support you in whatever you decide.  
That doesn’t mean he/she needs to know about the system you want to use.  You are 
responsible for learning whatever system you choose. 

Please understand that there are multiple tools to build your business.   

Just as a carpenter has many tools in his toolbox, you will each have your own set of 
tools that you use.  Every tool feels and functions a little differently.  So while you may 
both be in the same business, it does not necessarily mean you are using the same 
tools.      
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Hurdle #2 
 

Getting Started in Spite of Not Knowing Everything 
 or Being Able to Prove Success 

New network marketers oftentimes feel like unless they have a good answer for every 
possible question one can think of, they shouldn’t advertise or talk about their business.   

Is it okay to not know an answer to a question?   

Yes, of course!   

It’s unreasonable to think that we should know every little thing about every aspect of 
our business before we start.  Know the basics and over time, the rest will come.    

Having a network marketing home business is the perfect example of on the job 
training.  It’s jumping in with both feet and figuring it out as you go along, willing to 
laugh at yourself and not being ashamed of all the wonderful little failures that are 
really nothing more than stepping stones to your success.  

Don’t take yourself so seriously that you miss seeing and recognizing all you are 
learning and discovering along the way. 

If I waited to know everything about real estate before I started my career, I would 
never have gotten started, yet I generated 6 figures my first year.   

If I waited to have children before I knew everything to know about kids, I would not be 
a mother today.  

If I wanted a guarantee that life would be easy if we adopted our Ashley who was 
diagnosed at birth fetal alcohol syndrome, we would not be so blessed and our lives so 
enriched because she brings so much joy to our lives and to others.  She would be 
blessing the lives of another family.  

If I waited to teach a scrapbook class before I knew every technique for fear I’d look like 
I didn’t know what I was doing, I would not have been asked to be on a prestigious 
design team, or make guest appearances on TV, or have my work published in books, 
on billboards and product packaging.   

If I didn’t posture myself with confidence before I had any team members even 
though I didn’t know how to be a leader at the time, I wouldn’t a large number of 
business partners today, or have multiple streams of income.  
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If we live our lives based on having to know everything before we start something, it’s 
likely we may miss out on some special events and opportunities that could impact 
our lives forever!   

It’s important to know the basics of how our business works and what we offer, but to 
spend days and weeks studying a product and compensation plan just in case someone 
may ask a question is sheer fear.   

Fear of rejection.  Why do you care what others think?  Love yourself! 

Fear that you won’t look like you know what you’re doing.  So what!  Laugh at life! 

Fear that someone might discover that you’re new to the business.  So what!  You 
are! 

So, what if they know you’re new!  It doesn’t make you less qualified as a business 
owner.  We all have to start somewhere, sometime.  

Should a client not sign a retainer agreement with an attorney because he’s fresh out 
of law school and has no experience?   

Should a patient not go to the emergency room because the doctors on staff are 
interns and still making mistakes?    

I’ve seen people stall in getting started as they go through every possible scenario in 
their minds.  “What if someone asks me this?  What if someone asks me that?”   

Fears of “What if” is a horrible burden to carry around and to put that kind of pressure 
on themselves.  That’s not fun, that’s torture!  This is shear fear.  

But all too often a new business owner will use that as an excuse to not get started. 

Know the basics and just get going!  Determine what’s available to you in terms of tools 
and resources and because ultimately people will be buying you, not the product or 
service, it’s important that you utilize attraction marketing strategies.  

Give great customer service and point people in a direction!  People want to know you 
care about them, that you have good follow through and a good training platform they 
can plug into. 

Network Marketers who get totally hung up on having to know everything about the 
product and business opportunity, simply freeze up and are totally unproductive.  
Don’t let that be you!   
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Another excuse why new business owners won’t promote their business  
is that they think they have to “prove” their success. 

This really gets my goat big time. 

People who flash their checks and material possessions in an effort to convince others 
to join their business are not being professional.  What kind of an ego does one have to 
have to use “look at me” tactics for advertising?  I really want to know.  I have a several 
things to say about this of which I feel very strongly about.   

Number 1. If someone decides to join a business with a particular person based on 
their “proof”, are they somehow guaranteed to have the same success?   

NO!  Not by a long shot.   

Everyone is totally responsible for their own success.  Gullibility needs to stop. 

Number 2. Let’s say someone did partner with a person based on all the “proof”.  What 
do they believe THEY NOW have to do BEFORE they can have a successful business?   

Oh, what?  Show proof?  Show checks, expensive cars, bikini girls, greased up muscle 
men and mansions on a hill?  And they don’t have that?     

Hummm, where did this go wrong?   

Now what are THEY going to do?  They don’t have those things but that’s exactly 
WHY they bought.  Now they are backed against a wall to do nothing or go out and lie, 
phony up some success story and borrow pictures. .   

How do they feel?  Crummy? Inadequate? Not good enough? Insecure?   

See why this is the worst marketing tactic in the world?   

Who did this ultimately benefit?  The gullible newbie who bought in or the person 
who took their money to get them to join by flashing all his/her stuff?  What part of this 
was an example of a professional home business endeavor?  Sounds like the circus 
again. 

Number 3. Would you EVER go to your child’s school teacher, your car mechanic, your 
barber or beautician, your doctor, your lawyer, your insurance man, your pastor, and 
say before I do business with you, I’d like to see the following: 

 Screen shots of your bank statements for the last 6 months 
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 Pictures of your home and all your other properties 

 Pictures of all the cars you own 

 A rundown of all vacations you’ve taken in the last 6 months 

 The brand of your watch and inventory of your other jewelry 

 Pictures and inventory list of all your assets, grown up toys, etc. 

No, of course not!  So, WHY, do we treat each other with such disrespect in our 
home businesses?   

A much better way to attract people to you and your business is to simply promote 
yourself by leading with value, great content and confidence, being your genuine self 
and having fun.   

Never lie, never hype, always be professional while still using effective ad copy and 
you’ll have plenty of the right people seeking you out.  

When someone asks me how much money I’ve made, my answer isn’t what they 
bargained for.  It goes something like this:  

 “John, I don’t give out my numbers because it really is irrelevant to your success.    It’s not 
about how much I make.  It’s about how much you’re going to make.  You may join and do 
much better than I have or you may do much worse.  In fact, you may join and do absolutely 
nothing.  So John, how much money do you want to make?   

What they are REALLY asking is “whether THEY can do it.  So work at getting to the 
root of the problem.  

I don’t reveal my numbers for three reasons:   

One, they use that to measure their results and that’s unrealistic.   

Two, I want to role model this objection because they will get the same thing asked of 
them. 

If the lead is adamant about pressing me for figures, I interrupt and let them know they 
do not meet my criteria for who I am looking to mentor and they don’t qualify for my 
time.  I wish them well and we end the conversation.  We are not compatible.  I DO NOT 
want this person as a business partner.  They don’t have the right frame of mind.  What 
they should be doing is looking at the compensation plan and penciling out what they 
are willing to work for.  Then they’ll know how much money they can make.  It’s all up to 
them.  This line of questioning is a characteristic of a complainer and finger pointer.  
They are looking for guarantees for success.   
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Third, I’ve been on training calls where a leader shows or brags about his/her income 
and they don’t realize that it’s hurting other team members.  I’ve seen first hand how this 
leaves an already frustrated business partners feeling even more inadequate.   

For those who are in the trenches and working very hard going through the learning 
curve, they don’t need to be reminded that they haven’t arrived yet.  It’s a slap in the 
face, a salt in the wound, and leaves people feeling terrible about their business and in 
low self-esteem.   

It does not motivate the team as leaders may think it does.  I think that tactic is more 
about “look at me” than, “how can I help you?”  

There is nothing in that show of money that lifts up, encourages or motivates people 
other than the ones who haven’t gotten started yet.   

I truly believe its better left unsaid and unshown.  It doesn’t prove anything to anyone 
except it makes the one who’s showing how much money they’ve made feel like 
something special.  

  

Partnering with leaders who have a bucket load of cash and recruits? 
Maybe, maybe not.  It depends on their authenticity, availability and 

training platform.  I’m gonna stick up for the newbies here. 

I love newbies!  They are so full of energy and willingness to help anyone who will 
call them.  I want to be their biggest cheerleader and generally they have an upline 
sponsor who is standing by to help them in any way they can.  It’s a beautiful 
partnership because it’s a win-win-win situation. 

People seem to think that if they partner with a guru in the industry, it’s somehow a 
magic pill for them to achieve that same success.  It doesn’t work that way!   

First, the only way that would work is if that guru actually did all the newbie’s business 
FOR them. 

Second, most of the time big time gurus outsource the training of their team to 
someone else because they just don’t have enough time to help everyone.  There’s 
often no one-on-one with the guru which was the whole idea of signing up with them to 
begin with. 

Third, some of the guru’s will set up their own training platforms to train the masses at 
one time and offer a limited time free access before asking you to pay.  
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As you set up your marketing, let your prospects know how you coach and what 
your availability to them is, along with what your recommendations are for tools and 
resources they will need.  It doesn’t matter if you’re a rookie or not.   

Most everything I learned, I learned on my own because I desired to do so.  My 
sponsor was only proficient in PPC (pay per click) and at the time, I had no budget for 
that.  So, while he was able to encourage me, I wasn’t able to utilize him for much of 
what I needed to learn.   

Your sponsor is not your end all to your learning.  You want to reach out and have 
several mentors and coaches! 

You especially don’t need to fear if you have your sponsor “watching your back” as 
a true partner.  They can step in and help when you have someone who is interested in 
your business and you feel you need some help answering questions. 

Let me tell you a story from my real estate days. 

“There I was holding a brand new real estate license, maybe a week old, sitting “office 
duty”, which means I’m answering phones at my real estate office.  I get a “come show 
me a house, I’m a buyer and I’m standing in front of a home I want to see” call.  Well, 
I’m scared to death, but I tell them I’ll be right there.  I hang up the phone, look at the 
other office duty agent and say, “Oh my gosh, I can’t believe I’m doing this.  I have no 
idea what I’m doing but I’m going.” 

“I arrive at the house, the buyers are waiting in the yard, I shake their hands and head 
to the front door.  I realize I don’t even know how to open the lockbox with my new 
lockbox key (I didn’t practice, I had just gotten it).  The lockbox holds the house key!  
With hands trembling, knees knocking and a quick call to my broker, I manage to get 
the home open and smile through the process which took about 5 minutes.  I explain to 
these buyers that “these boxes act up all the time”.   

“I don’t know the answers to the several questions they are asking and I just know these 
buyers are going think I’m totally out to lunch.  I’m writing down their questions and 
calling my broker to get answers.  My hands are sweating off of me and I just know they 
can see me tremble.   I keep smiling.” 

“They want to write a contract.  Eeeek!  I had no clue what to do in “real life” outside the 
classroom practice!  So I say to them, “Great, I don’t have a contract with me as all 
contracts have to be written in the office now and with a broker”.  They look at me like 
I’m crazy and I just shrug my shoulders and say, “yeah, it’s kind of dumb, but I don’t 
make the rules”.  I just smile and ask if they’re ready to head over to the office.” 
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“I’m trying to have “posture” as a confident real estate agent.  Hey!  I’m doing the best I 
can!”   

“I call my broker on the way to the office, I’m panicking and ask her to “cover me” and 
told her what I said.  She greeted us at the door and basically took over as I sat and 
pretended to be a part while she wrote the contract.”   

“Man, I’m stressing out just telling the story again. . . . (humm, would it have been easier 
had I said, “I’m new at this but it’s my desire to give you my best.  My broker will be 
partnering with you and I through the entire process so that we make sure you have the 
top quality representation you deserve and get to closing successfully”.)  Hindsight is 
20/20.”   

To make a long story short, even as I was obviously not in the know about everything, I 
was determined to do my best and at the same time protect my client from any 
mistakes I may have made that could have cost them loosing the home based on my 
lack of experience.  Real life business is ALL “on the job training.   

My support system, my broker, was my guide and mentor to make sure both myself and 
my client got to the closing table successfully. 

Likewise, I am the support system for my new business partners.  They know I will edify 
them as a leader and we coach new business partners together.  It’s on the job training. 

But, there’s more to the story here and the point I want to make about working with 
newbies. 

In this transaction, the seller was a veteran in real estate.  Her office wall was filled with 
awards and she was touted as the best of the best.  As I began working through each 
step of the contract to fulfill my buyer’s obligations with them, I realized this lady didn’t 
know specific things about current issues on the table with this transaction that I even 
knew.  I was shocked.  Nor, did she get back with me in a timely manner regarding 
several issues.  She had a carefree, care less, attitude.  Even her client was calling me 
for updates!  

Here I was, new to the scene yet eager to learn, eager to do a good job, adamant about 
supporting my client and getting to closing successfully.  Overall I did a much better job 
than she did in representing our respective clients.  The deal got closed because of my 
diligence, not hers. 

Throughout my years in real estate dealing with hundreds of agents, I saw more often 
than not, this to be the case.  Repeatedly, I knew more and cared more, than my fellow 
real estate agents who had years of experience on me.  On interview appointments 
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where I competed for the listing, I was getting the listings as well as contracting with 
new buyers because I was excited about helping them and it showed.   

I was new, fresh, full of energy, full of ideas, I had time to help them, I answered my 
phone, I answered my emails and was excited about their endeavors.   

I brought that same zest for success into my home businesses and many of my new 
business partners bring that also.  I’ve seen brand new business partner together and 
become “running buddies” and “accountability partners”. They learn and grow 
together.  

When an individual comes across a new home business owner’s website and they 
resonate with that individual, they ought not get hung up on the fact they are newer to 
business because it’s not relative to their success.   

Remember, it’s not up to any one sponsor or upline for anyone’s success but 
their own.  

So, if two people who are like minded, have things in common, share a spirit of true 
entrepreneurialism, it’s totally great fun to build businesses together.  I would 
recommend to them that they do participate in a mentoring and training program, but 
again, it’s fun to discover and learn together.   

The beauty of this business is one gets to choose who they want to work with!  

Success Depends Entirely On Oneself.  A good sponsor will be there to teach what 
they can, guide and direct his/her business partners but not do their business for them.   

They don’t provide the cash for advertising someone else’s business.   

They are not going to write ads, place ads, design everyone’s website, test everyone’s 
website, monitor their pay-per-click account, post to their blog, write their articles, 
submit their articles, write their press releases, and so on and so forth.   

They can give  pointers, help with understand marketing concepts, brainstorm, etc., but 
bottom line is each entrepreneur must make up their own mind that they are going to 
learn how to do these things and be willing to do them. 
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Hurdle #3 
Not Waiting until Everything Is  
“Perfect” To Start Advertising 

Are you one of many Network Marketers who feel everything has to be perfect 
before getting started in your business and coming on to the scene? 

I used to feel this way when I first began my online business several years ago so I 
totally understand the problem.  

I remember back in the day, being so worried that if my materials and videos weren’t 
perfect, I would be totally rejected and embarrassed.  Some of the marketing was so out 
of the box for me and I was terrified about what others would think of me.   

I spent hours trying to perfect everything.  

So I was thinking, since I felt that way when I started my online marketing, perhaps you 
do too.  By reading this chapter, maybe you’ll be able to move past perfection and just 
get started like I was able to do.  

There’s freedom in being able to just get started!  

One thing I learned early on as I was overcoming my perfection issue was this:  
“Perfection is not required.  Effort is”.   

If you wait until everything is perfect to implement the marketing necessary to be open 
for business, it’s likely you’ll never get started.  The quicker you can push perfection to 
the side and say, “the heck with that” and just start pumping content out, the sooner 
you’ll not only see results, but feel better about truly being in business. 

Tip:  How about focusing on FUN rather than PERFECTION?   Your business 
should be something you enjoy and look forward to be actively building each day.  If you 
focus on the perfection rather than the fun, your business will become a chore and 
something you hate.  

Tip:  Keep the focus on others rather than yourself.  That’s the problem I was 
having.  I was so focused on “how I looked” when my focus should have been on, “What 
I can Help YOU with?”   

See the difference?   

It makes all the difference in the world when you can come from this mindset.  My 
focus was on the wrong person!  By changing my focus, I was quickly and easily able 
to get started because I was now focused on helping others as my first priority.  
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I’ve broken down 4 areas of “perfection hang-ups” as they pertain to specific 
components of your online business.  I’ve not only been down this path myself, but after 
coaching many others over the past couple of years, I’ve been able to see how 
widespread this problem is.   

So, let’s break the chains of perfection and starting having fun! 

___ #1 Videos have to be perfect.  I’m guilty of this myself.  I remember going out to 
make my very first video.  The topic was going to be just welcoming visitors to my 
website.  It was going to be a 1 minute, no big deal video, right?    

I headed to the nearby beach because I thought that would be a great background.  
Well, I spent a couple hours and came back with nothing.  I couldn’t figure out what to 
say and I didn’t like the way I was standing.  I was also too close to the water and you 
couldn’t hear me real well.  I didn’t have the common sense to back up away from the 
water and my body language screamed, “I don’t know what I’m doing!”  Do you relate to 
what I’m saying?  

My coach called that afternoon and asked it how it went.  I confessed I came back with 
nothing.  He sent me back out that day and said FIRMLY “Just do it!”  So, I did and I 
uploaded it to YouTube.  He admitted it was pretty bad but I was to leave it and MOVE 
ON to the next. 

What’s funny is I actually got great phone calls from my terrible, very imperfect video!  It 
was a real mess of a video too!  It had all the wrong components, but I learned two very 
important lessons from that experience that I have never forgotten!  

1)  People don’t care about you being perfect.  

2) I can get results outside of perfection. 

Of course we want to do our best, but it’s the best we can do at the time of our expertise 
and knowledge.  When we begin video marketing, it’s typically very uncomfortable and 
we grow into it.  After a dozen or so videos you’ll begin to be more yourself, more 
comfortable and relaxed.  You will discover that those videos give you a great return so 
grabbing your camera without thinking and doing an impromptu video will be nothing but 
fun.    

___ #2 Website has to be perfect.  Websites are a work in progress.  As you begin to 
learn ad copy and better identifying who your market is, the more you’ll tweek and 
define your website.  Nobody comes out with a winner website when they’re new.   

This is one of the reasons I encourage all business owners to become comfortable with 
their website software.  There will be changes that need to be made and sometimes 
often.  You don’t want to be at the time and cost mercy of a webmaster to make all the 
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changes.  You want to be hands on with your website software so you can quickly and 
easily make the changes necessary and move on.    

My recommendation is to start with the best you can and develop from there.  You can 
have your website critiqued by others in your network marketing groups and get their 
feed back but ultimately, the market will tell you if they like it or not.  You’ll know based 
on whether people are opting in, buying, emailing and connecting with you.   

 Becoming a study of ad copy is crucial to your development because websites are 
sales messages.  You want it to have stickability (meaning people are sticking around 
looking at it).  However, don’t allow your lack of knowledge keep you from getting your 
website up.  Start with something, learn and change and develop as you grow.  

___ #3 Autoresponder email campaign has to be perfect.  Again, this will be a work 
in progress.  Don’t worry about having months and months’ worth of emails in your 
follow up campaign.  Get a couple up and ready to go and add more over time. 

Different marketers have different ways of developing their email campaigns.  Some 
have a very lengthy email follow up campaign and others have 5-6 messages and that’s 
it.  The rest of their written follow ups are just email blasts that they send day to day as 
desired. 

The important thing to remember is to give value to those who have opted into your 
mailing list.  Your leads deserve to be treated with professional respect and not 
spammed.  If you were on your list, would you stay? Good content, good 
communication and good personal and attraction marketing will keep people on your 
lists as you build relationships with them, which is what it’s all about.  Relationships lead 
to business partners and sales.   

Your list IS your business, so take care of it. 

Your emails do not have to be perfect, however, they DO need to teach, inform and 
offer value.  So early on, share what you know and move on.  Like I said, your follow 
ups will evolve. 

___ #4 Scripts have to be perfect.  Many network marketers are afraid, (actually, they 
are terrified) to talk to prospects.  They fear they won’t know exactly what to say and 
come across like a total failure.  So they study scripts and more scripts and more 
scripts.  They plaster them all over their walls, they make notes, they rehearse and work 
themselves into a tizzy.  

Here’s what people really want.  They want to be able to call you and have a relaxed 
conversation.  Sure, it’s great to have an idea of what to say, but to work yourself into a 
perfect tizzy is senseless.  You will never get started!  When someone calls, just be 
yourself and talk like you would to a friend.  If you need to call someone back, just call 
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and be yourself, be helpful, and relax.  Isn’t that what you want when you are inquiring 
about something? 

Give good customer service.  
It’s not a problem if you don’t know all the answers.  
It’s not a problem if they find out you’re new to networking.  
It’s not a problem if they don’t join you in business or buy your product.  

As my mentor Jeffrey Combs says, “Some will, some won’t. Next.”  It’s just 
another day at the office. 

And, here’s the other thing about getting hung up on perfecting scripts.  If you’re new in 
network marketing and you’re trying to follow scripts, it won’t come out as planned at 
first anyway.  Why?   

Because you’ll be so nervous, you’ll be shaking in your boots and you’ll forget what to 
say anyway.  The good news is that this will disappear as you begin talking to more 
people.  Your scripts will become your natural language.  On the job training will guide 
you to a relaxed and confident conversation with your prospects over time. 

Scripts are good to use as a guide, but to have them perfected before getting started in 
business will keep you in the poor house.     

And, you know what else?  No matter how much you perfect a script… your prospect 
doesn’t have a copy so they don’t know how to exactly ask their question or what to 
say to you to match your script. 

I challenge you to get to a point where FUN and TEACHING rules and 
PERFECTION is no longer the focus in your business.  As you grow and develop, 
you will naturally get better and better.  Always be learning and improving but don’t 
allow perfection to keep you from ever getting started.  

Focus on serving others.  Think about what you know that you can share with others to 
give back.  When you’re busy focusing on others, you won’t have time to focus on 
perfection. 
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Hurdle #4 

Implementing! 

Lack of implementation runs wild among Network Marketers.  It’s been said that if 
you’ll just do 5% more than the next guy, you’ll do great.  Why?  Because it doesn’t take 
much to be noticed since so many others are not implementing on a consistent basis! 

Four reasons I can think of why you wouldn’t implement are: 

1) Just being lazy 

2) Not enough time in the day 

3) Not having the technology skills to implement 

4) Fear 

Now, after an honest look in the mirror, if it’s because you’re lazy, entrepreneurship isn’t 
for you and that’s ok.  It’s not for everyone.  It does take work and energy and a real 
commitment. 

If it’s because you fight with the hours in your day, schedule it in, it’s important.  What I 
found is that we all make time for things we identify as important and for what we really 
want to do.  Saying we don’t have the time can end up falling under the excuse category 
if we’re not careful and bad habits set in. 

If technology keeps you back, hire someone to teach you so you can move on.  

Of the four, most of the time it’s because of an underlying fear.  

Specifically, the fear of rejection, crippling fears that keep people imprisoned to 
never realize their full potential and ultimately reaching their dreams.   

If you struggle with this kind of fear, I recommend you hire a business coach, purchase 
books, DVD’s or other materials to help you overcome this false sense of reality.  
F.E.A.R. is False Evidence Appearing Real.  It’s all in your mind.  It’s what you believe it 
to be.  

This is common so if it plagues you, don’t feel like you’re the lone ranger.  It’s bigger 
than you imagine.  But it’s also something you can overcome if you want.  Make a 
decision to work on yourself and seek the help you need to be the best you can be.  
Your dreams are at stake. 
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Here are some comments I hear in working with new network marketers about why they 
haven’t come out the gate yet with their businesses.   

____________________________________ 

___Looking like they don’t know what they’re doing, that they aren’t good enough 
and people will reject them.  

Would you agree that everyone has to start somewhere?  Would you also agree that the 
sooner you can start, the sooner you won’t be at the “starting line” anymore?  How will it 
feel to not feel inadequate anymore?  So let’s get you there! 

You have got to give yourself a chance to grow and develop.  Accept that you are new 
to network marketing, be tolerant of yourself and your journey will be fabulous.  Look 
forward to your growth and be prepared to laugh at your mistakes. 

Your business will reflect the internal person you are.  The more you stay in personal 
development and work on you as an individual, the greater your confidence levels grow 
and ultimately, your business.   

You must accept yourself, love yourself and pat yourself on the back for stepping up the 
plate to start a business.  If you don’t love yourself or are confident, how can others feel 
that way about you?   Again, dive into personal development for leadership growth 
everyday to become more and more of who you want to become.  And focus on loving 
yourself.  Practice and apply what you’re learning about in the books you’re reading.   

So much of this fear is mindset.  Once you change your mind, everything will change. 

See yourself a year from now and where you want to be.  You can become that! 
Focus on teaching what you know as you learn.  Brand yourself and not your company.  
Develop yourself from the inside out.   

When you do this, people will want to connect with YOU. The outward evidence of such 
inward confidence and peace cannot be missed or overlooked by others. People will 
see the manifestation of who you are, your values and your uniqueness.  There are 
oodles of people in the world waiting for you to make your presence known so they can 
connect with you.  Don’t be shy! They are waiting for you my friend! 

____________________________________ 

___Fearing what others will think of them.  

Other’s who? Who cares?  
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This is an issue I had to overcome when I first began my online network marketing 
business.  I was coming out of a 13 year real estate career where everything I did in 
terms of marketing was very professional.  I thought that if I posted YouTube videos 
about my family, myself, my network marketing business, that I would embarrass myself 
to no end and be the butt of ridicule and jokes around the water cooler.   

As I continued my personal development, inner growth and studying what the multi-
millionaires had done to build their businesses, I got over it real fast.  

You see, I discovered that these individuals didn’t care what others thought.  They were 
out of the box thinkers.  They were savvy in marketing strategies to build their 
businesses and they did what was necessary. 

If they failed, they got back up.  Some were told they couldn’t do it and did it anyway. 
They didn’t follow the crowd.  They followed their hearts in what they believed were 
good marketing strategies. 

To say the least, I began putting up videos and didn’t care what others thought.  When I 
received negative remarks on them, I learned to delete them immediately and let it roll 
off my shoulders. 

I also had to stop associating with some of my so called “friends”.  These 
individuals had nothing good to say about network marketing and they discouraged me 
and scoffed at the idea.  They all had a story to tell about their experience in Amway or 
some other company and made jokes about hotel meetings, drawing circles and 
hounding family and friends.  When I shared with them that old school marketing isn’t a 
part of my strategy and I do all my business online, it didn’t change their mind.   They 
were not going to cheer me on.   

I wasn’t asking them to join me, but simply to encourage and support me in my 
endeavor and dreams.    

So, I had a choice to make.  I could either coward to their level, quit on my dreams, 
stay in a broke situation with them, or rise above it and clean house as far as who I 
would associate with and find new friends.   

Your friends who are your true friends will always support you in your dreams.  They will 
show their true colors and you’ll know what to do. 

Did you know studies show that your income is about the same as the 7 people 
you most closely hang out with?  Who are you hanging with?  I started hanging out 
with millionaires and those on their way.  There’s no poking fun at network marketing, 
joking or ridiculing going on in those circles.  They totally get it and these new friends of 
yours are so much fun to be around!   



P a g e  | 40 

 

They understand the importance of video marketing, web 2.0, and trying new marketing 
strategies.  They love it!   Very different mindsets and conversations run in wealthy 
circles. 

I had to get to a point where I took charge of my life, my dreams, my hopes and 
aspirations and I wasn’t going to let anyone, regardless of what they thought of me, 
interfere with my ultimate success.   

I changed some friends, stopped caring what others thought about me and my 
marketing and focused on what I needed to do to create my success.  I became 
calloused to negative feedback.  That junk goes in one ear and out the other these 
days.  It doesn’t even register on my radar. 

That’s the point every network marketer must get to. They have to become 
unmeltable.  Keeping their nose to the grind and focusing on what they need to do and 
helping their new business partners do the same. 

____________________________________ 

___Won’t know what to do if someone actually wants to join them in business.   

This is for real.  There are network marketers who are afraid to implement their 
advertising because they are afraid someone may want to join them! 

This is a lack of confidence on the enrollment process.  I recommend a new business 
person have clear in their mind, these items: 

 Know where to send someone to enroll. 

 Know how to assist them in enrolling and pay. 

 Know what forms of payment are acceptable. 

 Have a welcome email with fast start steps for them. 

 Know how to 3-way a phone call to the upline sponsor for assistance. 

 Know where to send them to start building a website and hook them up with a 
coach.   

 Know what components should be on a website, i.e., ad copy, an opt-in box 
pictures, video and “their story”. 

 Not be afraid to say “gosh, I don’t know, let’s find out together”. 
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 Schedule a first coaching session and include upline sponsor for on the job 
training if the entrepreneur is not yet comfortable doing it alone just yet. 

 Plug them into their training platform and have them get started learning. 

 Recommend some personal development books 
 

____________________________________ 

___Fear of Leadership. 

This is similar to the last one we just talked about and is a big reason network marketers 
never get out of the gate. You see, they realize that as soon as they enroll the first 
person into their business, they are thrown into a leadership position.   

Three things about this:   

First, leadership is a natural occurrence for anyone building a network marketing 
business.  It simply needs to be embraced, celebrated and grabbed ahold of.  

Second, leadership is really about being a servant.  It’s easy to be a servant; it’s not 
easy to think about yourself as some big guru that knows everything about everything.  
So let’s keep this in perspective.  Leadership isn’t about knowing it all, it’s about sharing 
what you know and helping whenever you can.   

Third, leadership does not mean you are responsible for anyone’s success.  
That’s a terrible burden carry my friend!  Network marketers are often heavy burdened 
by this.  Too many times they believe that they are somehow expected to know 
everything about marketing, everything about success and everything about leadership 
the moment someone joins their team.   

Every entrepreneur is responsible for their own success.  That is not your 
responsibility.  There’s a big difference between being a good leader and being 
responsible for someone else’s success. 

Your job is to be a good leader, a good servant, teach and share what you know, not 
taking on responsibilities for someone else. 

Leaders role model and lead by example.  Leaders stay in personal development and 
industry skillsets to increase to become more valuable to their business partners, to 
others in the industry and better able to serve.   

Reading books on leadership can awaken confidence as well.  One of my favorite reads 
is by John C. Maxwell entitled, The 21 Indispensible Qualities of a Leader. 
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A leader does not do the work for all their new business partners either.   

A Coach – Coaches and monitors progress. 

A Teacher – Teaches and offers critiques, assistance, and provides resources. 

A Leader – Role models and sets the example. 

A Mentor – Role models and sets the example. 

There’s a huge difference between helping new business partners and doing their 
business for them.  My mentors were always pretty tough on me actually.  When I 
couldn’t figure something out, their response was “figure it out.  Keep working on it.  
Hire help, whatever you need to do.” 

Sometimes it ticked me off because I knew they could give me a quick answer and it 
would solve my problem, but they deliberately made me pursue the answer.  Time and 
time again.  What happened as a result of them taking this attitude toward my learning 
curve was it forced me to be resourceful, independent and a stronger more confident 
entrepreneur.   

Lastly, there are so many venues for training these days.  You know when I got started, 
there wasn’t information readily available.  I had to pay big bucks and travel to a 
seminar location, pay for airfare, hotel, food, event fees, just to get access to what I 
needed to learn. 

Today, there is no reason on this planet why someone cannot succeed in business.  
Even if they’re upline sponsor quits and they are left to their own to figure stuff out, they 
can totally succeed.  No more pointing figures.  No more blaming games.   

For the cost of a cheap cup of coffee a day, one can plug into any number of fantastic 
training and mentoring programs and be instantly surrounded by other network 
marketers.  Events today are cheaper, more frequent and information is exchanged 
back and forth online through the social media platforms all day long. 

Ask for help?  You’ll get it.  Ask for resources?  You’ll get it.     

As a leader, you should expect each business partner to become a strong, self-
sufficient, independent business person of their own.  People will rise to what’s 
expected of them.   

Again, you cannot take personal responsibility for the success of others nor can 
do their business for them.   I hereby dub thee released of this burden. 
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Here are some areas that can encompass your early leadership: 

1) Give your new business partner a roadmap of steps they can take to get 
themselves ready to open for business.  You can do this by way of an email 
listing out things to do, scheduling a coaching appointment to review those steps 
and helping them to stay on task. 

2) Give your new business partner realistic expectations.  For example, let them 
know if they order 100 leads, that they will reach 20 by phone, and only 10 will be 
willing to look at what they’re offering.  Out of that, only 5 will be there for a follow 
up appointment and maybe one will join their business, or, maybe none of them 
will. Give them an idea about the “numbers game.”  Offer a script to help them 
know what to say. 

3) Point your new business partners in a direction for help with things like website 
building and personal development.  Find out who does one-on-one website 
coaching and have those phone numbers handy for your team members.  Know 
who you can send them to so they can get a blog installed quickly. 

4) Make sure you get back with your team members if they call or email.  Don’t 
ignore them.  Set time aside to meet with them.   This doesn’t mean if they are 
complainers, you have to spend any time with them.  I don’t spend time with 
complainers.  I choose to work with problem solvers, they are entrepreneurs.  
Sometimes people forget you are NOT their boss or their parent. (Crazy huh?)  

Being a leader doesn’t mean babysitting, being a boss or being a complaint desk.  
Not at all.  You are a professional business owner and are seeking to work with 
others with the same mindset you have.  The profession demands respect for 
each other if you want to run a professional business.    

5) Encourage, support, lift up, acknowledge each business owner.  Every step 
accomplished in their businesses deserves recognition.  

6) Get them plugged into the internet marketing training platform.  There are several.  If 
you’re at a blank or would like a referral, I have listed a couple that I use myself and 
highly recommend further in this book.    

When your business partners and guests visit your site, it’s your picture and contact 
information they see.  They will see you as a leader of this training platform. 

So, back to implementation, it really comes down to putting your fears aside, rolling up 
your sleeves and just going for it.  Do the best you can right now with what you have 
and what you know and understand that you will be going back and improving on what 
you’ve done.   
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Getting your “open” sign out for business is crucial in getting started.  The longer you 
put it off, the greater the chances are that you’ll never get started. 

Implement. 
Sweaty palms and wobbly shaky knees.   
Right or wrong.  
Like it or don’t like it. 
Comfortable or uncomfortable. 
 
Implementers get results and become leaders.   

Even in the first real estate deal I shared with you, I made thousands of dollars, not 
knowing what I was doing, but I implemented.  I did it despite what my buyers thought of 
me, despite my nerves, despite shaking in my high heels, and being scared to death 
and despite my inadequacies.  I knew I had a support system for backup and my broker 
was cheering me on.   

You be the support system for your downline.  Others in network marketing can also be 
their support system.  By being involved in training communities and active in the social 
media platforms, there’s plenty of support and cheering going on.  It’s beautiful! 
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Hurdle #5 
Dealing With Frustration Through the  

Learning Curve and Not Quitting 

Wanted:  Serious 2%er Entrepreneurs! 

So your first year in business may or may not be the piece of cake you imagined it 
would be but if you treat your business like a business and keep a mature, professional 
and entrepreneurial mindset around what you are doing, you will become what we call a 
2%er (the 2% who achieve results). 

Here’s the typical cycle of an amateur home business owner. 

 They get all excited about their home business opportunity. 

 They do “busy” work to “get ready to start” their business. 

 They mention it to family and friends who put the idea down & has now become a 
doubter. (So easily persuaded to throw in the towel!) 

 They order leads for $500, call them and nobody’s interested. 

 They spend $100 on classified ads that get no response. 

 After a month they haven’t had a sale, but rather a whole bunch of rejection. 

 They quit and say “This business doesn’t work”, or “It’s a scam”.   

 Their family and friends say “I told you so”. 

These 98%ers always look to point the finger at something or someone else, never 
taking responsibility for their failure.  They go back living the 9-5 broke minded lifestyle.   

Until these 98%ers make a change internally – in their mindset – they’ll never realize 
their full potential or dreams.  They will struggle all their lives. 

Obviously, these individuals are not cut out to be entrepreneurs.  When it comes to 
owning a business, they want all the end results of success, but they don’t want to 
learn and persevere to achieve that!   

In the end, it’s so easy for them to simply blame someone else for their failure and they 
bad mouth the home business industry. 
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Actions speak louder than words 

Talkers vs. Doers 

Most everyone talks about wanting to have a better life.  

Most everyone wants to quit their job, get out of debt, retire early, etc. 

Most everyone says they’ll do whatever it takes to succeed yet a month later they’ve 
retreated to the couch, channel surfing for their favorite TV shows.  

There’s no internal drive, passion, desire, commitment, resolve.   

For those who talk the talk AND walk the walk, those are the individuals who have what 
it takes to be business owners.   

We are coming into the part of the book that will really weed the “who’s who” out.  
This will separate the Fantasy Dreamers from the Reality Dreamers. 

NOTE:  Nobody wants to have to go through a learning curve.  I haven’t met 
anyone, in any field, any sport, any hobby, any relationship that wanted to go through 
the learning curve to become good at what they do.   

Wouldn’t it be nice to if we could get to where we want to be in all areas of our lives 
without having to go through a learning curve? 

Here are my questions:   

Why would anyone think that they can start a home business and assume that they are 
immune to any struggles or obstacles? 

Where is the common sense?  If it were “pie in the sky” to make fast money in a home 
business, don’t you think everyone would be doing it and making millions of dollars? 

I’m going to reveal a shocking truth right now. 

When you hear of someone who made $236,842 in 36 hours, here’s what’s REALLY 
going on and how they did that.   

They have spent years building a list of customers and loyal followers.  When they 
put an offer in front of thousands of people that they have built a relationship with, a 
certain amount will buy and what you have is a huge cashflow for that one product or 
biz op.  Then they use that example of “look how many people I enrolled and how much 
money I made in 3 days . . . . blah, blah, blah, you can too!  Join me!”    What they didn’t 
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tell you is what I just told you, they had a list of thousands of people who know, like and 
trust him/her and took the network marketer up on the offer.  Nothing more.  Nothing 
less. 

Newbies in Network Marketing who begin to see success right away have taken 
massive action and done so in spite of fear and usually with a substantial advertising 
budget. 

They designed their website with personal branding and attraction marketing quickly, 
they grasped pay per click advertising (Google, MSN, Yahoo) and came in with a couple 
thousand dollars.  Their marketing flowed together nicely which is unusual to hit the first 
couple times in testing.  Their ad, their opt-in page, their website, their posture and 
confidence, their webinars, their follow up, their budget. Everything worked and they 
worked it.    

That’s it folks.  Don’t be misled.  

Neither of these are the norm.  So let’s get out of the clouds and come back to reality 
and start building our businesses without comparing results. 

Both of these types of people however, went through a learning curve.  I’ve met several 
guru’s today who it took many years before they figured it out.  But they kept in the 
game.  They kept learning.  They tried it one way, then the other.  When you talk to 
these individuals they will tell you, “yeah, I did have overnight success, it just took me 6 
years to get there”. 

It’s about learning to market.  Commit to become a master marketer over the next 
couple of years.  You’re back in school.  Study, implement, try things, and develop 
yourself. 

Here are some common rookie mistakes Network Marketers make relative to the 
learning curve: 

1) They approach the unknown of this business with the idea that it’s going to 
be difficult.  With this thinking, one has already established the thought process 
that it’s going to be difficult and the mind will always believe what you tell it.  So, 
guess what?  It’s going to hard.  You’re decision is already made. 

Henry Ford said, “If you think you can, you’re right.  If you think you can’t, you’re 
right”.     

A true entrepreneur will step up to the plate having looked past any possible 
difficulties and can visualize the results of hard work and understands it’s worth 
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it.  They come to the table with their sleeves rolled up and with an attitude that 
“I can do this”.   

And, so what if it even took you a year to begin mastering marketing concepts? 
Do you know how fast a year can go by?  Why not spend it in learning about 
internet and business marketing strategies that can significantly impact your life?       

There’s lots of new skillsets a business owner requires to be successful.  So, 
how about acknowledging that and just get down to business, get down to 
work, and begin to paddle through the learning curve?   

The faster you conquer the learning curve, the faster you’ll succeed.  It’s been 
said if that if you want to succeed faster, you need to fail faster.   

Success is a series of failures. 

It’s really just like starting a new workout routine.  If you’re out of shape and need 
to lose 50 pounds, it’s not as difficult once you make up your mind to do it and 
develop a game plan.  You’ll figure out the right combination of diet and exercise 
that works for you and you won’t give up after 3 weeks because you’ve seemed 
to hit a road block.  You’ll eat right and exercise even if you’re not on the mood.  
If you fall off the wagon and binge one weekend, you’ll hop back on and focus 
again on your weight loss goal.  You’ll stay focused on your goal and months 
later, you look and feel so much better.   

It was all mindset, or, mind over matter.  Attitude is everything! 

2) They won’t make the commitment to go through the learning curve 
(although sometimes they say they have but actions speak louder than 
words.)  

A learning curve in marketing online is simply the process of discovering what 
works and what doesn’t in terms of advertising and content creation.  

Here’s the recipe the online entrepreneur is ultimately looking to achieve:   

A good ad . . . that leads to a good lead capture page . . .  that leads to a good 
website . . . that leads to a good follow up campaign …. That leads to sales.  
Mixed in there are good attraction marketing pieces allowing people to get to 
know, like and trust them.   

Let’s talk technology.  Who else wants to learn to build a website, set up 
autoresponders, write good ad copy, test marketing pieces, make videos, 
establishing blogs, write articles, and mix it up on social media “hang outs” so 
they can live a life bigger then they ever imagined? 
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The hiccup lies in knowing where to go to learn to do these things, right?  
Well,  

I’m going to save you a lot of money, tons of time and research and give you not 
one, but two, resources which is where I learned just about everything I know.   

RESOURCE #1 

The Renegade Professional (aka Renegade 
University which is actually the Free Portion)  
This is a training platform that was originally 
established by Mike Klinger (right) and merged 
with Ann Sieg (left) and features over 270 step by 
step videos in all things internet marketing.   

 

I recommend you explore every nook and cranny in the free university 
portion, purchase the course book for sure, download the free Attraction 
Marketers Manifesto book and then upgrade to the monthly “Professional” where 
all the videos and courses are for just $49/mo.  

I will personally serve as your Renegade Professional Guide as you will see 
when join .    

So, what types of internet marketing am I talking about?   

Squidoo Hub Pages Facebook Twitter 

Blogging Article Marketing Ezine Marketing Email Marketing 

Adwords (PPC) SEO Ad Copy Writing Video Marketing 

Bookmarking List Building Power Points Screen Capture 

 
. . . . and SO MUCH MORE. 

This learning style is very slow paced, you will even have opportunities to split 
your screen where you have your training video on one side, and your browser 
open on the other, working side by side as you learn and implement. 

At the very least, sign up for FREE and take the free courses.  You’ll be glad you 
did.  You can do that at www.MLMOnlineTraining.com (yes, that’s my affiliate 
link, I won’t be bashful about that) 
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RESOURCE #2 

 My friend and business associate Brian Fanale along with a couple buddies of 
his launched a marketing system a few years back that helps Network Marketers 
begin to build their own list, to brand themselves, to create high quality marketing 
funnels at the touch of a button, and do all the other things the top 1% do on a 

daily basis to earn the big money in this 
industry. 

Photo:  Brian Fanale, Mark Hoverson, Debbie Turner 
(On cruise ship with 40 other network marketers 
heading for Grand Cayman to feed and swim with 
wild stingrays) 

MyLeadSystemPro literally puts the entire 
INTERNET at your fingertips, and gives you the 
ability to market like a true professional, and 
implement the MECHANICS of creating 

success easier then anything else on the market.  

You receive weekly training and support through a live active forum.  I can 
assure you nothing, no secrets, no tricks, short cuts or strategies are held back 
from you.   

MLSP is a marketing funnel that has several emails already created for you and 
weaves your affiliate products throughout.  This is a great way to learn about 
marketing funnels until such time as you can create your own. (Which I 
recommend you do right way actually) 

The benefits of a utilizing a system like MLSP is that it jump starts your learning 
curve.  It allows you to begin generating leads and make money while you learn.  
So while there’s much for you to do and learn, it doesn’t mean you can’t enjoy 
some level of success while you’re in the process. 

 If you want to explore MyLeadSystemPro, you can do that here at 
www.7FigureOnlineNetworker.com 

The time frame in which to be comfortable in each of these areas depends solely 
on each individual business owner.  Some will jump in and implement while they 
learn, acting in spite of fears.   
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Others will want to wallow in turmoil longer before jumping in. Others yet will 
never get going.  Their fears keep them imprisoned.  So, there’s no specific 
timeframe.   

People ask me, “Debbie, how long does it take the average person to get set up 
and rolling?”  There is no “average”.  Average quits.     

With either of these training platforms, there’s really no reason to fear or be at a 
standstill.  As you can see, with some elbow grease and desire, you can build a 
strong foundation for your business and be able to introduce your new business 
partners to the same benefits. 

Each business owner will have to find it within themselves to do what they know 
they need to do.  When they make the decision to just do it with all out massive 
action, that’s when things will start to change.   

They will set out to conquer the skillsets they need.   
They will begin to implement and improve over time.  
  
This isn’t something that anyone can do for them.  It’s an internal desire to do 
what it takes to get to their dreams. It comes back to taking responsibility for 
themselves and for their success.  

I recommend investing in business training and coaching if need be to learn how 
to talk to prospects and developing your mindset.  Coaches are available to work 
with you one-on-one in just about any area of personal development you need.  

 

3) Something gets hard or takes longer than desired, they quit.  These are the 
folks who don’t have it together mentally to be network marketers.  They talk a 
good talk but deep within them, they don’t have the desire or energy to find their 
success.  It doesn’t make them a bad person, it entrepreneurship just isn’t for 
them.  We are all unique and have our own calling. 

You can lead a horse to water, but you can’t make him drink.   

I admire and have tremendous respect for those who have achieved 
success in their network marketing businesses.  Working through mindset 
issues and learning curves will make or break the entrepreneur every time.    

It’s about whether one believes they can . . .  or can’t… and how bad they 
want it. 
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The entrepreneur who presses through with a good belief system does what it 
takes for as long as it takes, these are the ones who create wealth beyond their 
wildest imaginations.   

They didn’t spend time in front of the TV for hours every day looking for 
excuses and reasons to not work on their business.  

Instead they studied other successful people, bathed in personal development 
spent money on advertising that didn’t work only to find out what did work, made 
several changes to their websites, learned to do better videos, write better 
emails, got comfortable talking to prospects and on and on and on. 

They didn’t do this in a day or a week or a month or sometimes even a year.  But 
they were committed to the long haul.   

Quitting is easy.  That takes no effort.  Anyone can quit.   

What does the average person do?   Quit.  Don’t be average. 

“Your Desire to Succeed” MUST be bigger than “Too Frustrating” 

Here’s a couple suggestions to handle frustration, none of which are to quit. 

 Remove yourself from the computer, go for a walk, then get back in the game. 

 Review your “WHY” and then get back in the game. 

 Ask yourself if you want plan A or plan B below.  There is no plan C. 

Plan A:  Get over the frustration, understand its short term and as my Dad would say, 
“buck up”.  Find a way around it.  Be bigger than the problem.  Be solution oriented. 

Plan B:  Feel sorry for yourself, throw your hands in the air and quit.  Go back to the 9-5 
until you retire then live off your retirement at best. 

There is no Plan C and I don’t make the rules.  It’s either A or B. 
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Hurdle #6 

Treating their Business like a Business 

First, let’s talk about “try”. 

Believe it or not, I get phone calls and emails from people all the time that say, “Debbie, 
I’m going to TRY this for 3 months and see if it works”.   

I want to fall over!   What kind of a mindset is that?  If you’re going to “try” it, please 
do not call me!  I guarantee 100% failure for you!   

I would NEVER invest in a business to TRY it!  If I’ve done my due diligence with the 
company and I’m satisfied with the findings, I’m going to do it all the way no matter 
what, or I’m not going to do it at all.  There’s no walking the fence.   

I call these people “tire kickers” and “fantasy dreamers”, people who are trying to find a 
hole in the boat, people who like to blame others for their failure.  There is no 
commitment behind them at all.  These are not the kind of people I want to hang out 
with and I’ve asked people to not join with me based on their mindset.  They are 
shocked when I ask them to join with someone else!   

See, I’m not all about the money.  I’m about attracting the right kind of business 
minded person to my business who I can help and build lifelong relationships 
with.  I want to spend my time and energy on the right people.  I can only recommend 
you do the same. 

If you’re going to be a network marketer, then be an entrepreneur or don’t go into 
business.  This means when the going gets tough, the tough get going.  This means 
breaking through and learning the skillsets one needs to be successful. 

Next, let’s talk about not pursuing Continuing Education. Doctors, dentists, 
veterinarians, lawyers, judges, insurance agents, stock brokers, real estate agents, 
mortgage brokers,  teachers and all educators, social workers, and even foster parents 
for goodness sake, to name a few, all must have a certain amount of continuing 
education hours every year or they lose their license to perform their jobs.  There’s a 
reason for that.   

You cannot tread water in business.  If you’re not moving forward, learning and 
staying at the top of your profession, you’re moving backwards.   

Again, I would ask, why do people think that having a network marketing business 
doesn’t require continuing education, continued development in skills, updates on 
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marketing techniques, following trends, finding new and fresh ways to present their 
business? 

There are many national trainers who offer seminars, books, CD’s on the subject of how 
to be successful in a home business.  It’s necessary to always continue to learn and 
grow.   

The reason the network marketing industry is full of amateurs is because continuing 
education isn’t required.  No initial training, dues, fees, certifications, licenses or 
accountability of any kind is required.     

So, we have a world full lottery ticket mentalities pretending to be in business without a 
clue what’s required.  They have bills to pay and dream lifestyles they want and have 
heard about how you can make thousands of dollars in just days, so they jump on 
board. 

I know many business owners of brick and mortar stores who travel every year, 
sometimes two and three times a year to conferences specific to their industry, to stay 
up on the market trends, purchase new tools for their business, talk with other business 
owners, exchange ideas, brainstorm in problem areas, and basically stay on top of their 
game.   

Isn’t it time that we as home business owners begin to treat our businesses with some 
sense of responsibility and professionalism?   

The people who get in business and go out of business because things get tough are 
the ones who often give our industry a bad rap when they blame others for their failure 
and calling something a scam, simply because they didn’t make any money.   

If the entrepreneur gets good at the skills it takes to run their business, they’ll create a 
significant income.   

Lastly, finding the time to work on your business. 

I’m pretty sure you wouldn’t borrow $60K+ from a bank to open a brick and mortar store 
and not show up to open the doors.  Yet, aspiring network marketers do this when they 
don’t show up to build their business.  They don’t take it seriously.   

Life happens, they get tired, so they just push off what needs to be done to the next 
day, then the next, then the next.  Before you know it, they’ve resigned and chalked it 
up to another biz op gone bad. 
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Hurdle #7 
 

Establishing a Personal Development Discipline 
 

Personal Development is success principle number one. When I strongly suggest to 
new Network Marketers that they spend 20-30 minutes a day in personal development 
growth, often they feel it’s not necessary, that it can’t possibly matter that much and it’s 
inconvenient.  

They just want to know how to get up and running and be let loose. 

BREAKING NEWS:  IT DOESN’T WORK THAT WAY & I DON’T MAKE THE RULES! 

SUCCESS BEGINS WITH RIGHT THINKING 

Every millionaire or anyone who achieved success by their definition agrees that 
“thoughts” dictated that success.  The right thinking is essential.   

What is personal development?  It’s the transforming of your mind to allow new 
habits and behaviors to become the norm in order to achieve wealth and success 
in your life.   

Here are some basic ideas for personal development: 

List of goals and dreams:  This is a very detailed list of goals and dreams.  For 
example, one of my goals is to build a log cabin on a lake.  I’ve written down in detail 
what my cabin looks like.  I’ve decorated it, I can smell it, feel it, walk around in it.  Your 
goals should be a very detailed plan for what it is that you want.  It’s your “why” for 
having a home business and will make whatever you have to through to get there, worth 
it. 

It’s nothing for us to write out the details and plans we make for a vacation is it?  We 
make phone calls to set up our plans, we make lists and check them twice, print out 
directions to get there, have time frames we expect to meet and have step by step plans 
to carry out a successful trip. Everything down to the wire is planned out.  

When it comes to planning our lives, most fall short of this kind of detailed list. Every 
entrepreneur should have their goals and dreams listed out so they know WHY they 
want to do what they need to do to make it happen.  Then they need to refer to the 
directions on how to get there. 
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Dream boards/books:  Remember as kids how our teachers had us cut out pictures 
from magazines and make a collage?  A dream board is the same concept.  Cut out 
pictures of your dreams, things you want, places you want to go, things you want to 
accomplish and make a collage.  Or, make a scrapbook of your dreams to include 
pictures and writings. 

Grateful logs, diary:  Every night write down all the things you were grateful for that 
day.  You will begin to see that more of the things you recognize as being grateful for 
will come into your life.  It’s the law of attraction. 

Reading something for positive “inner” growth:  These are books that teach you the 
secrets of creating wealth through altering your mindset and belief systems. You’ll see 
that the renewing of your mind comes before the money, every time.  First good reads 

that I recommend are: 

Secrets of the Millionaire Mind by T. Harv Eker  

I like this book because it will reveal to you, your money blueprint.  Do 
you wonder why you have the lack that you do?  Or have the spouse that 
you have? Or why your life is what it is?  It’s because you’ve designed it 
to be that way.  When you understand how to design your life, you can 
make changes to redo the design. 

The Difference Maker by John C. Maxwell 

Are you going to react or respond to the challenges you face in your life 
and in your business?  Is there a difference?  Yes, there’s a big 
difference and it’s all based on your attitude.  Before heading into 
business full speed ahead, you may want to stop and do an attitude 

check.  

The 21 Indispensable Qualities of a Leader by John C. Maxwell   

If you’re in network marketing, you will be put into leadership shoes 
simply by sponsoring others into your business.  Understand what 
leaders do and don’t do.  This book is a good foundation with easy to 
apply action steps to be the best leader you can be.   

 

Listen to personal development CD’s, Tapes, DVD’s:  Same principal only in 
listening form.  Keep motivational and personal growth materials in your car so you 
have a traveling university every time you go somewhere.   
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Visualization.  This is where you get in a quite spot, close your eyes, and visualize 
yourself having your dreams and goals met already.  Where are you?  What are you 
doing?  How do you feel?  I walk through my log cabin all the time.  I can tell you where 
everything is, the floor plan, what’s cooking in the oven, how it’s decorated, and where 
the path is that leads down to the boat ramp on the lake.   

Go touch your dreams:  If you 
want a new car, go test drive the 
exact one you want.  If you want to 
eat at the fine dining restaurant on a 
regular basis but can’t afford it now, 
go have a cup of coffee and dessert 
just to experience it.  If you want a 
new house, start looking at floor 
plans and go walk through model 
homes.  If you want to take luxury 
travel vacations, go book a hot week 
and stay for a few days.   

I taught this to my daughter Ashley, above, when her dream was to be a dolphin trainer.  
I made sure she touched her dreams when she was a trainer for the day at Dolphin 
Cove in Orlando.  Dreaming, visualizing, expecting, planning and taking action towards 
those dreams need to be very deliberate and practiced in your daily life. 

Plug into national trainers in the industry who can assist in your both your mindset and 
skillsets.  People such as 

Dani Johnson:  www.danijohnson.com 

Jeffrey and Erica Combs:  www.goldenmastermind.com 

Todd Falcone:  www.toddfalcone.com 

Ellie Drake:  www.elliedrake.com  
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Hurdle #8 
Keeping Excuses Out of the Equation 

“Do” or “Do Not”.  There is no “Try.” 

Excuses are a dime a dozen.  We can all find excuses to do anything we do or do not 
do in all aspects of our life. 

Business and excuses don’t mix.  As you start your journey building your network 
marketing business, be very aware of your actions, thoughts and words.  Make sure you 
are setting priorities to work on your business and not allowing everyday life get in the 
way. 

Life happens.  It happens to all of us.  None of us are immune to that.  It’s how we 
handle life and the circumstances surrounding us that build character and strength to 
make us better. 

I think I’ve heard every excuse in the book about why someone doesn’t get started 
when they say they want to change their financial future.  Or why they didn’t have time 
in a month to work on their business after they joined.  Or why they aren’t implementing. 
And so on and so forth. 

The real underlying truth of the matter is that building a business takes work and 
effort.  The other truth is that you can be making money while you learn. 

Fact: People are tired when they get home from work yet still have to tend to the kids, 
get chores done, fix dinner and by the time they have “me” time, it’s 8 or 9 pm and they 
are tired.  The last thing they want to do is sit at a computer and create content to build 
their business. 

Fact: There is technology to learn.  There is a learning curve and it’s the nature of the 
beast.  It can’t be avoided.  Most won’t press through it to learn it. 

Fact:  Cars break down, kids gets sick, unexpected emergencies come up.  Life is full of 
distractions.  These are things that can put your day out of balance, which leads to your 
week being off balanced and before you know it, another month has gone by and you’re 
no further ahead. 

Fact:  People get ready to get ready.  They rearrange their office, the gather their list, 
they check email, they study something and something else…. But never implement.  
Email sucks their time, as does the social media platforms out there like Facebook and 
Twitter.  Then they say they just didn’t have time to work their business. 



P a g e  | 59 

 

Here’s the reality.   Having a network marketing home business allows you to be 
flexible so when things up come, you don’t have a boss to contend with.  But, you must 
get the work done that’s necessary to move your business forward.   

So while you can rearrange your schedule, take some time off and take care of family 
matters, the longer you are off your business goals, the harder it will be to discipline 
yourself to get back in the game. 

If you had a brick and mortar, would you just keep your “closed” sign up day 
after day after day? 

No.  You’d show up.  Or, you’d have someone working and in the home business 
industry we call that outsourcing.  As long as your business is moving forward, you are 
“open”.  

Don’t Make Excuses
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Conclusion 

Fast checklist to sum it up: 

* Hang with the right people 

* You must want success bad enough and do what 98% of others won’t do   

* Review your goals every day. (Know WHY you are working hard) 

* Expect to have and overcome challenges. (learning curve) 

* Embrace technology and decide it’s no big deal. (help is available) 

* Enjoy learning and discovering how to be successful.  (Life is too short) 

* Don’t put stress or pressure on yourself.  (Allow yourself to grow into this) 

* Get comfortable being uncomfortable (This means you’re growing) 

* Watch what you think and say.  (You attract more of what you think and say) 

* Become a master at implementing.  (Take all out massive action) 

• Remember:  Your Personal Development is what will take you to the top. 

• Remember:  You’re not in a race, you’ll get there. 

• Remember:  You’re in business, treat it like one and give it respect. 

• Remember:  Genuinely Care About Other People and Helping Them. 

• Remember:  Attraction Marketing Strategies and Personal Branding is King 

HAVE FUN AND ENJOY THE JOURNEY! 

Again, it’s not my intention to quash anyone’s dreams of entrepreneurship based on the 
reality that there’s work to be done, but rather to bring a professional presence back into 
the home business industry and to give those that are serious, a good roadmap of 
where to find the hurdles that can trip them up.   

When I was learning to drive my Dad always pointed out the potholes in the road.  If one 
can recognize potholes and avoid them, it will make their journey a little less bumpy.  
I’m wishing you a smooth ride. 
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Debbie’s Rolodex of Resources 

FTC Disclosure:  Should you purchase any of these  
tools or resources I may generate a commission. 

Ad Copy Training 

https://ultimate.ultimatecopywritingcrashcourse.com/ 

Adwords Training 
Pay Per Click Domination - http://debbieturner.freeppcleads.com  by Mike Dillard 

Attraction & Internet MarketingTraining 
Renegade University - www.MLMOnlineTraining.com  (Free to Join) 
MyLeadSystemPro - www.7FigureOnlineNetworker.com  

Autoresponders 
www.aweber.com           
www.GetResponse.com 
www.IContact.com 

Blog Install, SEO and Setup and Coaching Services 
www.ProBlogShop.com 

Unique Coaching Platforms 
www.HoversonCoachingClub.com – Mark Hoverson 

Free Resources 
E-Book http://ultimate.TheGreatLiesOfNetworkMarketing.com by Ann Sieg 
E-Book http://utlimate.AttractionMarketersManifesto.com  by Ann Sieg 
Renegade University: www.MLMOnlineTraining.com by Mike Klingler & Ann Sieg 
Attraction Marketing Videos: www.BuildWithFreeLeads.com by Mike Dillard 
Business cards from www.VistaPrint.com 
Hosting pictures & slideshows online www.Photobucket.com  
 
Hosting Services 
 www.GoDaddy.com 
www.Hostgator.com    

Music Packages for your videos 
www.twobuckthemes.com  
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National  Home Business Trainers 
www.DaniJohnson.com   
www.GoldenMastermind.com 
www.ToddFalcone.com 
www.EllieDrake.com 

 
Ann Sieg’s Products 
The Renegade Network Marketer – www.AttractionMarketing6000.com  

 

Mike Dillard’s Products 
Free 6 video Bootcamp for Magnetic Sponsoring www.MagneticSponsoring.com  
Building on a Budget  www.BuildingOnABudget.com       
Black Belt Recruiting  www.BlackBeltRecruiting.com       
MLM Traffic Formula 2 - www.MLMTrafficFormula2.com   
Pay Per Click Domination - www.freeppcleads.com   

 
Video Submission Services 

www.TrafficGeyser.com 
www.TubeMogul.com  

Website Software 
www.BlueVoda.com 

www.BlinkWeb.com 
www.SiteBuildIt.com      
 

Your Name at the top of search engines every time 
http://www.qalias.com/view_profile/Debbie/Turner/790/0  
“Google” my name, Debbie Turner.  My name will be at the top.  Click on my Qalias 
profile.  Up at the top it says “sign up for yours today”.  $9.95/mo.  As people Google 
you to learn more about you before they join your business, this is a professional way to 
present yourself.   
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